MINUTES OF THE
MARICOPA ASSOCIATION OF GOVERNMENTS
REGIONAL COUNCIL TRANSPORTATION SUBCOMMITTEE MEETING

November 29, 2000
MAG Office - Saguaro Room

Phoenix, Arizona
MEMBERS ATTENDING
Mayor Keno Hawker, Mesa, Chair Mayor Bill Arnold, Goodyear
* Mayor Elaine Scruggs, Vice Chair, Glendae Supervisor Jan Brewer, Maricopa County
Mayor Ron Drake, Avondde * Roc Arnett, State Transportation Board

Mayor Cynthia Dunham, Gilbert

*Those members not present.

1.

Cal to Order
The meseting was called to order by Chairman Keno Hawker, Mesa, at 10:05 am.

Approva of October 11, 2000 Mesting Minutes

Supervisor Jan Brewer moved, Mayor Bill Arnold seconded, and it was unanimoudy carried to approve the
minutes of the October 11, 2000 Regiona Council Trangportation Subcommittee meeting, as written.

Update on Phase One of the MAG Regiona Transportation Plan

Eric Anderson stated that a contract was signed and a notice to proceed was issued recently to URS
Corporationto beginwork onthe new Regiona Trangportation Plan, or RTP. Mr. Anderson stated that the
RTP will replacethe MA G Long Range Transportation Plan. He said that the new Planwould provide anew
policy framework to guide trangportation investments over the next 20 years. Mr. Anderson stated that
public involvement will be increased to ensure that broad based public input is received. The Plan will
integrate with loca and statewide trangportation plans.

Mr. Andersonstated that the population of Maricopa County is projected to exceed sx millionby the year
2040. He stated that the mgority of the region’s freeways and mgor streets will be operating at levd of
sarvice(LOS) F by thistime. Mr. Anderson displayed a map that indicated the roadways projected to be
LOSFin 2040, even with al the projects in the Long Range Plan completed. He commented on the $9
billionfunding shortfall for completing projectsin the current Plan. Mr. Anderson noted that crestive means
for funding transportation are needed. He pointed out that the east vdley benefitsfromawe|-defined arterid
system. Mr. Anderson stated that one component of the RTP will examine growthinnearby Pind County,
which could impact trangportation in the east valey.

Mr. Andersonstated that the RTP will consist of two phases. Work in Phase Onewill defineissues, policies,
gods and objectives. A planning horizon of more than 20 and up to 50 years will be used to establish



performance measures and prioritycriteria. Mr. Anderson stated that plan prioritieswill be devel oped, mgjor
improvements and corridors will be identified and improvements will be evauated in Phase Two. Hesad
that the criteria established in Phase One will be used in Phase Two. Mr. Anderson displayed alis of mgor
tasks and milestones anticipated during the drafting of the Plan. Chairman Hawker asked about the
coordinationbetweenMAG and RPTA. Mr. Anderson replied that the close coordinationbetweenMAG
and RPTA is an integrd part of the Plan. Chairman Hawker commented that construction could be
diminated after 2005 and money put into public mobility. He asked about the governanceissue, Sncesome
jurisdictions have contributed trangt funding and some havenot. Mr. Anderson stated that governancewould
bedecided outsidethe RTP process. Chairman Hawker asked about acost andysis. Mr. Andersonreplied
that acost andydswould be apart of Phase One and could provide options for providing the most mobility
for the money.

Mr. Anderson stated that a kick-off dinner withakeynote speaker, followed by four half-day expert pandl
sessions, hdd two weeks apart, are envisoned for the expert forums. Hementioned thet limiting the sessons
to hdf days was decided to accommodate attendees busy schedules. Mr. Anderson stated that the expert
panel forums would examine externd factors and future trends that will affect transportation needs and
investments. The forums would aso provide an opportunity for the community to understand how these
factorsand trends affect the regionand transportation.  Supervisor Brewer asked the date the forumswould
begin. Mr. Anderson replied that the forums are anticipated to begin in February.

Mr. Anderson stated that topics for the half-day sessons indude discussion of demographics and socia
change, land use and urban development, the New Economy and technology, and environment and
resources. He stated that each expert pand will consst of three or four members, including two nationaly
recognized expertsto provideanoverview of nationwide trends and an outsider’ s perspective onissues. Mr.
Anderson stated that it is intended that elected officas and member agency staff, business community
leaders, and trangportation stakeholderswill participate in the forums. He stated that GPEC, Westmarc, the
Phoenix Chamber, PAG and ADOT have expressed interest in participating.

Mayor Dunham asked if the dinner and forum locations had been determined. Mr. Anderson replied the
locations have not yet been determined, but congderation of different locations isimportant. He stated that
it is anticipated that different people would attend different sessons, depending on their schedules and time
commitments. Mayor Dunham stated that she liked the concept and agreed it isdifficult for peopleto donate
their time. Mr. Bourey stated that the half-day sessionswere selected to makeit easier for peopleto attend.
He noted that the involvement of the mayorsis important.

Chairman Hawker asked the next steps after the forums are held. Mr. Anderson stated thet the forums
would be followed up with written issue and briefing papers. Mr. Anderson explained about public
involvement effortsthat would include focus groups, communityleadership and surveys. Hestatedthat MAG
Associates are being retained to reach out to Title VI groups. Mr. Anderson stated that a ssimilar outreach
to the businesscommunity isneeded. Chairman Hawker suggested phone surveysto solicit continuing input.
Mr. Anderson mentioned the possibility of setting up ane-mail database that could be used for surveys. He
stated that it has been noted that e-mail responses seemto generatemorethoughtful responsesthantel ephone
urveys.



Mayor Arnold asked if the Regiond Videoconferencing System could be utilized in the process. Mr.
Anderson replied that the speech of the keynote speaker would be taped and edited for playback at future
presentations. He noted that money has been earmarked for this eement.



Follow-up on MAG/PAG Joint Mesting

Mr. Bourey stated that ajoint mesting of the MAG Executive Committee and the PAG Regiona Council was
hed in Casa Grande on October 25, 2000. Mr. Bourey stated that transportation funding all ocations and

needs and new additiona funding werediscussed. He stated that an effort to extend the county-wide sales
tax that expiresin 2005 as a statewide tax was aso discussed. Mr. Anderson stated that the questionthat
many people have expressed is how the November 2002 ballot relates to the RTP. He displayed a
transportation milestone timdine. Mr. Anderson stated that Phase One of the RTP began in November

2000, and will be followed by expert pand forumsin February and March. During thistime, background

work with loca elected offidds on the statewide tax will take place, in order for presentation to the
Legidaturein April 2001. Mr. Anderson stated that thefina report of the Governor’ s Trangportation Vison
21 Task Force is expected in April 2001, and the statewide gathering of Regiond Councils in Tucson is
planned for May 2001. Mr. Anderson stated that Phase One will be completed in November 2001,

immediately followed by the launch of Phase Two and completionby November 2002. He stated that a set

of improvementsthat will motivate voters is needed to provide time for campaigning. Mr. Andersonstated

that Legidature could take action in April 2002, and the statewide sdes tax dection in November.

Supervisor Brewer asked if legidationcould be drafted for this sesson. Mr. Andersonrepliedthet legidation
would be needed by this sessionor the next. Supervisor Brewer asked if it would be offered by MAG. Mr.
Bourey replied that has not yet been determined. He indicated that it would be hel pful to know the results
of the find report of the Task Forcefirgt. Supervisor Brewer asked if thelegidation could be enacted without
avote by citizens. Mr. Bourey stated that the Task Force has discussed thisissue, with different views by
different members and no consensus has been reached.

Mayor Dunham noted that the completion of Phase Two coincides with the November 2002 balot. She
asked whether the information resulting from Phase Two would be needed in advance of the dection. Mr.
Anderson replied that identification of improvements would be known far enough ahead. Mayor Dunham
asked about preparation time. Mr. Anderson replied that the groundwork would be done before the
campaign. Six months would be available between the identification of improvements and the dection in
November.

Supervisor Brewer asked if projectionof the amount generated by the sdlestax was available. Mr. Anderson
stated that current year projections are $260 million and the tax, extended from 2006 through 2025, is
projected to collect $9 billion. He noted that the deficit in the current Long Range Trangportation Flan is
approximately $9 hillion.

ChairmanHawker commented that MAG gaff was working on compiling informationonthe salestaxesfor
transportation in other Arizona counties. Mr. Andersondisplayed alis of the sales taxes for transportation
currently collected by Arizona counties. He noted that Gila County passed a2 cent tax in 1997. The tax
sunsetsin2012 and currently yidds$2.4 millionannudly. Pinal County passed a¥zcent tax in 1986, sunsets
in 2007 and currently yields $14.75 million. Yavapa County’s Board of Supervisors recently passed a
perpetua ¥z cent tax, of which 80 percent goesto regiona transportation, and is projected to yidd $9.4
million thisyear. Mr. Bourey stated that Mohave County is consdering a2 cent trangportation saes tax.

Chairman Hawker noted that the ballot would be considered for the 2002 eectionbecauseif it is defeated,
another dection could follow in 2004 before the 2005 tax sunsets. Mr. Bourey commented that during the



next Sx months, the fedings throughout the state on the tax would be better defined. Supervisor Brewer
commented that the legidation would not represent a tax increase for Maricopa County resdents. She
encouraged pursuing the legidation as soon as possible. Supervisor Brewer extended her compliments to
gaff on the information provided during the presentation.

Governor’s Transportation Vision 21 Task Force Update

Mr. Bourey stated that the Task Force isexpected to issue itsdraft recommendations next month. He stated
that Needs, Resources and Revenues, Planning and Programming, and Governance are the three
subcommittees of the Task Force. He stated that the Needs, Resources and Revenues Subcommittee is
charged with determining a list of statewide needs and the revenue sources and to ensure consistent
development. Mr. Bourey said that he has not yet seen adraft of the recommendationslist. He stated that
the Planning and Programming Subcommittee is examining changes to the process used in transportation
planning. Mr. Bourey sated that the Governance Subcommittee is examining the reationship between the
design, development and constructionof projects. He handed out two documentsfor members' information
that were presented at the last Task Force meeting. One of the documents, prepared by Tom Buick from
Maricopa County, proposed that the County assume MAG's respongibilities. The other document was
prepared by a consultant that outlined centralized and decentralized responsbilities. Mr. Bourey noted that
none of the options presented in the documents were particularly well received. He stated that the
Governance Subcommittee decided to put together aregiond governingauthority, aseparately e ected board
that would be responsble for regiond trangportation projects from the design through development,
congtruction and operations. Mr. Bourey stated that the Task Force would be mesting that afternoon and
he would provide an update of rdlevant information.

CharmanHawker askedfor darification of the projectsincluded inthe Needs, Resources and Revenueslis.
Mr. Bourey gtated that the list would include dl transportation modes, but he did not yet know specificaly
whichprojects. Mr. Andersonexpressed concernthat potentia projectsthat are not inthe LRTP, might not
be included on the lig. Chairman Hawker asked whether the list would be discussed at the Regional
Councils mesting in Tucson. Mr. Bourey stated that it is hoped that the list would be discussed. He
mentioned that he has spokento the Task Force of the importance of Regiona Councils and cities support.
Dennis Smith commented on the fact that Federd law is very specific that projects need to be apart of the
TIP and Plan and pass conformity anayss.

Chairman Hawker expressed the need for the Task Force and MAG to work closdly. Mr. Bourey
confirmed that hasbeenMAG’ sposition. He mentioned that the Task Force membership was formed with
a conscious effort to not indude cities. Most of the Task Force members do not have a transportation
background. Mr. Bourey recaled that a meeting of the Task Force and the Regional Council was held last
year. He commented that discusson is needed because the Task Force is getting close to the end of their
charge. Chairman Hawker expressed interest in the Transportation Subcommittee setting up ajoint meeting
with the Task Force.

Mayor Drake asked if the Task Force' s charge would end if the Governor |eft office. Mr. Bourey replied
that the recommendations are expected in April 2001 and this would occur before her term expires.

Update on Regiond Trandgt Efforts




KenDriggs RPTA Executive Director, updated members on Regiond Transit. He commented that it was
his opinion that a directly eected board to determine regiond transportation projects would be a disaster.
He dated that this board could become an entity unto itsdf. He commented that the RPTA was formed
whenthe tax passed to operate the trangt system, and there has not beenaregiond tax adopted. Mr. Driggs
stated that RPTA has been limited by the availability of funds. He said that the individud cities that have
passed individud taxesdrivethe RPTA. Mr. Driggscommented that multi-modaismisbeing moreintegrated
thaninthe past. He stated that plans have been modified since 1992, especidly because of taxes. Mr. Driggs
spoke about the light rail system plansin process. He Stated that the RPTA is projecting a potential budget
of $300 million by 2006.

Mr. Driggs stated that examination of commuter rail is needed because much interest has been expressed.
He stated that abus/rapid trangt planthat includes many linesthroughout the regioncould be examined. Mr.
Driggs stated that communitiesin Cdifornia have passed taxes with more than 70 percent of the vote. He
commented that it isimportant for MAG and RPTA to work together utilizng the rall expertise of the RPTA
daff and their consultants.

Mayor Arnold asked if the RPTA would be sunsetted if the trangportation salestax is not extended. Mr.
Driggs stated that questions have come up whether the RPTA would be dissolved if the 1985 tax is not
extended. He dtated that the agency would not be sunsetted, but may require additiona funding by its
members. Mr. Driggs commented on the governanceissue withthose cities who have contributed funding.
He sad that RPTA could continue to serve as it does now. Mayor Arnold asked for clarification of the
relaionship between RPTA and Phoenix Trangt. Mr. Driggs Sated that thetwo agenciesarelocated inthe
same huilding. He commented that Trangt funding is projected to be $100 million, in addition to some
regiond funding. Chairman Hawker commented on the anticipated governance issue between trandt and
trangportation if a statewide vote passes. Mr. Driggs stated that he would prefer that the ballot be for
Maricopa County alone. He expressed the concern that other communities could defeet the legidation.
Supervisor Brewer asked for darification of the Cdifornia counties that passed their legidation by grester
than 70 percent margin. Mr. Driggs replied the counties were Alameda and Santa Clara. He indicated that
study of what others have done could be of grest benefit.

There being no further business, Chairman Hawker asked for a motion to adjourn. Supervisor Brewer moved,
Mayor Dunham seconded, and the meeting was adjourned a 11:20 am.

Chairman

Secretary



